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Viral disease of all swine species

NOT a public health risk – does not infect 
humans

NOT a food safety risk – pork is safe to eat

Infection with ASF in swine is fatal

NOT reported in North America, but is spreading 
rapidly across Asia, Europe and has recently been 
detected in the Dominican Republic and in Haiti

ASF- Overview of the Disease



ASF- Overview of the Disease

•Direct pig to pig contact
•Contaminated environment
•Soft ticks

Transmission routes:

•Illegally imported infected pork
•ASF contaminated feed ingredients
•Feeding kitchen waste to pigs
•Movement of infected animals

Greatest transmission risks:  



ASF Globally- An increased threat?



• Global increase in viral load

• Global movements (international trade and travel)

ASF Threat Level Increasing



Why Such a Rapid Spread in Asia?

• Commercial herds with very good biosecurity similar to North America
• Outdoor/backyard production

• Many families have a few pigs in their yard
• Primary source of feed is kitchen waste (Note this practice is illegal in Canada)

Two different swine populations

• Feeding infected pork products
• Environmental contamination
• Movement of infected hogs

• To market or other locations

Moving mostly through outdoor/backyard pig population

• Once ASF is detected in wild pig populations it becomes increasingly hard to prevent further 
spread of disease

Wild Pigs



What Happens if ASF is Detected in 
North America?

All international trade of live hogs and pork products will stop 
immediately

• Federal government lead, provincial government and industry support 

Response activities will begin immediately to understand the 
scope and contain the spread

• A discovery anywhere in North America will have implications for Canada due to interdependency of pork sector with U.S. 

Disruption throughout the pork value chain: unprecedented and 
unpredictable impacts 



National Update 
on ASF Planning 

and Preparedness





Enhanced 
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prevention



Enhanced 
biosecurity-
prevention

01

Pillar lead: Gabriela 
Guigou, (Acting) 
Canadian Pork 
Council (CPC)

Pillar lead: Philippe 
Morel, Canadian 
Food Inspection 
Agency (CFIA)

Preparedness 
planning

02

Pillar lead: Morgan 
Curran-Blaney, Canadian 
Meat Council (CMC)

Ensure 
business 
continuity

03

Pillar lead: Greg Worley, 
Ontario Ministry of 
Agriculture Food and Rural 
Affairs (OMAFRA)

Coordinated risk 
communication

04

African Swine Fever 
Executive Management 

Board (ASF EMB)

CFIA National Emergency 
Operations Centre 

Management Team (NEOCMT)

The four pillars for action are based on the Pan-Canadian Action Plan for African Swine Fever

Pillar Overview



ASF EMB
Enhanced 
biosecurity-
prevention

Preparedness 
planning

Ensure Business 
Continuity

Coordinated risk 
communications

Biosecurity 
Working 
Group

Canadian 
Invasive Pig 
Working 
Groups

01 02 03 04

Subgroup 1: 
Goal 1 and 3 of 
draft framework

Subgroup 2: 
Goal 2 and 4 of 
draft framework

FPTI Exercise Working Group

Surveillance CanSpot ASF 
Technical Committee

CAHSN laboratory subgroup

Abattoir subgroup

Reporting subgroup

FPTI Depopulation and Disposal 
Working Group

Depopulation subgroup

Depopulation technical panel subgroup

Disposal subgroup

Partnerships and development subgroup

Movement Control Working Group
Essential vs. non-essential movements subgroup

Live pigs in transit protocols subgroup

Requirements for direct to slaughter movements subgroup

Integration of traceability data subgroup

Hog Supply Working Group

Zoning Industry-
Government Working Group

FPT Business Continuity 
Working Group

Compartmentalization 
Working Groups

Standards

Framework

Segregation

integrates information 
and communications 
across each of the 4 

pillars

*FPT(I) = Federal, provincial, 

territorial, (industry)

*CAHSN = Canadian Animal 

Health Surveillance Network



Enhanced 
biosecurity-
prevention



Biosecurity 
working group

Group 1: Goal 1 and 3 
of draft framework

Canadian Invasive 
Wild Pig Working 
Groups

Enhanced biosecurity 
prevention

Pillar 1 lead: Gabriela Guigou 
(Acting Lead) (CPC)

Group 2: Goal 2 and 4 
of draft framework



Co-chairs: Marnie 
Zimmer (CWHC), 
Christa Arsenault 
(NFAHWC)

Biosecurity 
working group

Canadian Invasive 
Wild Pig Working 
Groups

Subgroup 1: Goal 1 and 3 
of draft framework

Subgroup 2: Goal 2 and 4 
of draft framework

Improve the level of biosecurity in the pork sector by updating the Canadian 
National Biosecurity Standards and developing a biosecurity benchmarking tool.

Bring together key partners to help inform invasive pig management decision-making 
in Canada with the goal to facilitate an action agenda to prevent and mitigate social 
and ecological harm of invasive pigs. This network will work on developing a Canadian 
wild pig strategy.

Chair: Audrey Cameron 
(CPC)

Develop goal 1 and 3 of the draft Canadian wild 
pig strategy.
Goal 1: Develop National leadership and 

strategic coordination for sustained wild pig 

eradication. 

Goal 3: Leverage expertise, resources and 

coordinate support

Develop goal 2 and 4 of the draft Canadian wild pig 
strategy.
Goal 2: Build community awareness of wild pig 

impacts and the need to report all wild pigs 

sightings. Ensure verification of wild pig sightings.

Goal 4: Measure and Report on Performance 

Indicators

Chair: TBD Chair: Gabriela Guigou (CPC)



Subgroups

Invasive Wild Pig 
Strategic Working 

Group

Invasive Wild Pig 
Operational

Working Group

National Farmed Animal 
Health and Welfare 
Council (NFAHWC)

Focused on developing a 
Canadian wild pig strategy

National 
Emergency 

Operations Centre 
(NEOC)

Pillar 1: Enhanced 
Biosecurity-Prevention

ASF Executive 
Management Board (EMB)

Focus on polices and 
processes to 

encourage a consistent 
and coordinated Pan-
Canadian approach

An information-sharing 
forum which focuses on 

techniques and new
technologies for pig 

management

Best Practices Management Subgroup
Developing a working document on best practices for 
invasive pig management in Canada

Surveillance and Sampling Subgroup
Developing a national sampling protocol for invasive pigs

Communications Subgroup
Developing a national communications strategy and public 
outreach campaign

Environment and Climate 
Change Canada (ECCC)

Canadian Wildlife Directors 
Committee (CWDC)

Canadian invasive wild 
pig working group

Canadian Food 
Inspection Agency 

(CFIA)

Wild pig ASF 
Response Policy 
Working Group

Focused on preparing 
to respond an ASF 

detection in wild pigs

Provincial wild pig 
ASF response 

planning

Provincial wild pig 
strategy and policy

planning

Wild Pig Working Groups In Canada- Organizational Chart

Canadian Wildlife Health Cooperative 
(CWHC)



Preparedness 
planning



FPTI 
Exercise 
Working 
Group Depopulation 

subgroup

Surveillance 
CanSpot ASF 
Technical 
Committee

Preparedness planning
Pillar 2 lead: Philippe Morel, CFIA

FPTI Depopulation 
and Disposal 
Working Group

Movement Control 
Working Group

CAHSN laboratory 
subgroup

Smallholding subgroup

Reporting subgroup

Abattoir subgroup

Communications 
subgroup

Depopulation 
technical panel 
subgroup

Disposal subgroup

Partnerships and 
development subgroup

Essential vs. non-
essential movements 
subgroup

Live pigs in transit 
protocols subgroup

Requirements for 
direct to slaughter 
movements subgroup

Integration of 
traceability data 
subgroup



Co-Chairs: Theresa Burns 

(NFAHWC), Amy Snow 

(CFIA)

FPTI Exercise 
Working Group

Surveillance 
CanSpot ASF 
Technical 
Committee

CAHSN
laboratory
subgroup

Abattoir 
subgroup

Validate the execution of the protocols of all ASF preparedness activities through 
tabletop exercises, drills etc.

Develop ASF surveillance recommendations to put forward to the ASF EMB and guide 
the Implementation of surveillance activities.

Co-Chairs: Craig Price 

(CFIA), Christa Arsenault 

(NFAHWC)

Plans, 
implements 
and monitors 
ASF 
surveillance 
at approved 
laboratories.

Determine 
feasibility and 
process to 
implement ASF 
surveillance at 
federal and 
provincial 
abattoirs.

Reporting 
subgroup

Develop 
reporting 
processes 
for all 
CanSpot 
ASF 
activities.

Smallholding 
subgroup

Communications 
subgroup

Enhance health 
and welfare for 
smallholdings, 
with an 
immediate focus 
of enhancing ASF 
surveillance for 
smallholdings

Develop 
communications 
products for all 
CanSpot ASF 
components







CSHIN/CanSpotASF report (Q3/2021)

22

CanSpotASF Number of eligible cases / Nombre de 
dossiers admissibles

Number of negative cases / Nombre de 
dossiers négatifs

Number of positive cases / Nombre de 
dossiers positifs

Maritimes
2021 Quarter 3 (Jul 1 to Sept 30) / 2021 T3 (1er

juillet - 30 septembre) 7 5 0

Cumulative / Cumulatif 19 11 0
RAIZO (Québec)

2021 Quarter 3 (Jul 1 to Sept 30) / 2021 T3 (1er  

juillet- 30 septembre) 82 37 0

Cumulative / Cumulatif 508 109 0
OAHN (Ontario)

2021 Quarter 3 (Jul 1 to Sept 30) / 2021 T3 (1er 

juillet- 30 septembre) 60 13 0

Cumulative / Cumulatif 195 50 0
CWSHIN (Western provinces / Provinces de l’Ouest)

2021 Quarter 3 (Jul 1 to Sept 30) / 2021 T3 (1er

juillet- 30 septembre) 35 53 0

Cumulative / Cumulatif 241 192 0



FPTI 
Depopulation 
and Disposal 
Working Group

Depopulation 
technical panel 
subgroup

Disposal 
subgroup

Discuss options and approaches for large scale depopulation of hogs in the event of 

an ASF outbreak. This includes options for disease control depopulation, welfare 

slaughter as well as disposal.

Co-chairs: Heather 
Arbuckle (CFIA), Craig 
Price (CFIA)

Develop and 
share procedure 
and/or training 
references of 
depopulation 
methods.

Share provincial 
and territorial 
planning for 
disposal options 
and methods.

Partnerships & 
development 
subgroup

Seek support to 
develop 
depopulation and 
disposal 
technology, 
methodology or 
planning

Chair: Julie 
Dufour (CFIA)

Chair: Edward 
Malek (CFIA)

Chair: Gabriela 
Guigou 
(CPC/CCP)



Co-Chairs: 
Hélène 
Trépanier 
(MAPAQ), 
Amy Snow 
(CFIA)
Nadia 
Bergeron 
(Olymel)

Movement 
Control 
Working 
Group

Develop recommendations for movement controls in the period between a highly 

suspected/confirmed positive case of ASF and the time when the CFIA has established 

the necessary movement controls.

Essential vs. non-
essential movements 
subgroup

Live pigs in transit 
protocols subgroup

Identify 3-4 highest 
risk movements in 
spreading ASF. List 
movements essential 
for animal welfare 
and those considered 
non-essential. 
Determine how to 
consider movements 
linked to an approved 
compartment.

Using the AHEM in-
transit protocols 
document as a 
starting point, list 
and map locations 
for temporary pig 
holding and define 
recommended 
distances for 
alternate transport 
for pigs stuck in-
transit. 

Requirements for direct 
to slaughter movements 
subgroup

Draft a national 
recommendation to 
determine if (and 
which) slaughter 
plants will continue to 
accept pigs. 
Determine the on-
farm, transport 
company and abattoir 
requirements to 
continue movements.

Co-Chairs: Amy Snow (CFIA), 
Glen Duizer (MB Ag)

Co-Chairs: Bob Burden 
(AHEM), Mikki Shatosky
(AHEM)

Co-Chairs: Jorge Correa 
(CMC), Nadia Bergeron 
(OLYMEL)

Integration of traceability 
data subgroup

Co-Chairs: Jeff  Clark 
(CPC), Jessica Fox (SHO)

Determine how 
traceability data can 
track essential 
movements. Make 
recommendations on 
pending reports. Identify 
routine pig movements. 
Determine how to 
identify and track all 
movements in last 30 
days on suspect 
premises.



Ensure business 
continuity



Hog 
Supply 
Working 
Group Standards

Zoning Industry-
Government 
Working Group

Ensure business continuity

Compartmentalization 
Working Groups

FPT Business 
Continuity 
Working Group

Framework

Segregation

Pillar 3 lead: Morgan Curran-Blaney, Canadian Meat Council



Co-Chairs: Suminder
Sawhney (CFIA), Christa 
Arsenault (NFAHWC) 

Hog Supply 
Working Group

Zoning Industry-
Government 
Working Group

*New Working Group – launched mid-October 2021*
Develop a Canadian plan (step 1) to outline regional differences and 
considerations dealing with a coordinated swine depopulation during the initial 
6-month period if ASF is detected in Canada.

Develop and implement an approach to ensure that Canada can rapidly zone 
and/or compartmentalize. Ensure successful negotiation of zoning agreements 
with key trading partners.

Chair: Donald Boucher 
(AAFC), Claude 
Vielfaure (Industry)

FPT Business 
Continuity 
Working Group
Chair: Nicole Howe 
(AAFC) 

Discuss impacts to surplus healthy animals and potential short-mid-long term 
federal, provincial and territorial governments and industry response and 
recovery efforts.



Standards 
subgroup

Framework 
subgroup

Develop the national 
standard for ASF 
compartmentalization 
in Canada

Develop the program 
framework for ASF 
compartmentalization 
implementation in 
Canada

Segregation 
subgroup

Develop 
compartment 
requirements 
(segregation/ 
traceability) for 
abattoirs and 
processors.

Compartmentalization 
Working Group

Co-Chairs: Egan 
Brockhoff (CPC-CCP) , 
Penny Greenwood 
(CFIA)

Develop the national standard for ASF compartmentalization in 
Canada.



Coordinated risk 
communication



Coordinated risk communication
Pillar 4 lead: Greg Worley, OMAFRA

ASF Communication 
Network

Formalize the collaborative and multijurisdictional approach in the area of communications 
with regards to ASF prevention and preparedness; and create leadership from various 

partners to leverage their audiences, expertise and resources.

Chair: Micheline Joanisse (CFIA)





Don't Pack Pork: 
Traveller Awareness Campaign



Social Media and Web



Signage: Posters + Airline Placemat



Take Home Messages
• To date a huge amount of planning work has been 

completed for ASF preparedness, but there is still more 
that needs to be completed.

• Planning accomplished to date is needed even if ASF is 
never detected in North America.  
• Modifications can be made if necessary and applied 

for other disease outbreaks in swine or for other 
foreign animal disease planning. 

• Plans developed for ASF preparedness have already 
been used for COVID-19 example surplus hogs due 
to staff shortages at processing plant from COVID-
19.

• The collaborative model of the ASF Executive 
Management Board (ASF EMB) serves as a model for 
other species groups in foreign animal disease planning 
and preparedness.



Resources
www.ahwcouncil.ca/african-swine-fever



ASF Coordination Team

Dr. Christa Arsenault
carsenault@ahwcouncil.ca

Ms. Morgan Radford
mradford@ahwcouncil.ca

Dr. Michelle Thompson
mthompson@ahwcouncil.ca

www.ahwcouncil.ca/african-swine-fever
www.ahwcouncil.ca/fr/african-swine-fever


